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did so. Possibly the idea of landing 100,000 men in Hoi*
stein came from Sir John Fisher. It was the kind of strategy
which he often urged and commended, and accords with his
advice to King Edward in 1908: "We should 'Copenhagen'
the German Fleet at Kiel a la Nelson/7168 Admiral Fisher's
idea may have been haaded on to the French by King
Edward, or it may have come to them as a result of the
direct naval "conversations" which the French and Eng-
lish Staffs were already carrying on in 1905.169 Sir John
Fisher was a very lovable old sea dog, with all the freshness
of the salt spray which he loved so well, but he had an indis-
creet habit of expressing himself promiscuously.170 At a
dinner in December, 1905, he told Colonel Repington that
"he was prepared, on his own responsibility, to order our
fleets to go wherever they might be required. He told me
that he had seen on paper Lord Lansdowne's assurances to
M. Cambon, and that they were quite distinct in their tenor.
He had shown them to Sir Edward Grey, and declared that
they were part of the engagements taken over from the last
Government, and would hold good until denounced."171
It is not at all unlikely that he conveyed to the French the
168 Cf.    Fisher, Memories and Records, I, 22, 47 ff,, 188, 207, 211,
233; II, 176, 20Sff.? 218 f., 225 ff.
169 Grey, I, 74; II, 2.   Sir Alfred Beit and the Kaiser, in an interest-
ing conversation soon after the Matin revelations, assumed that the
idea came from Fisher; G.P., XX, 694.   Fisher, Memories, p. 49, in con-
nection with this conversation, says:    "The German Emperor did say
to Beit that I was dangerous, and that he knew of my ideas as regards
the Baltic being Germany's vulnerable spot, and he had heard of my
idea for 'Copenhagening' the German Fleet.   But this last I much doubt.
He only said it because he knew it was what we ought to have done."
170 For example, upon the news of Tirpitz's dismissal, he addressed
him a letter which got into a London newspaper:    "Dear old Tups:
Cheer up, old chap! . . . Yours, till Hell freezes, Fisher"; Memories, p.
45.   To a Russian Grand Duchess, who had written him of a picnic,
pleasant except for the gnats biting her ankles, he telegraphed: "I wish
to God I had been one of the gnats"; ibid., p. 231.   Winston Churchill
(The World Crisis, pp. 72-79^ paints a brilliant picture of Fisher and of
his indiscretion in the "Bacon letters affair."
171 Repington, First World War, p. 4.